We are Elwood Sailing Club

Our vision is to be the off-the-beach (‘OTB’)

sailing club of choice in the bayside area:

+ Our purpose is to provide
competitive, family friendly sailing
for all skill levels

« We seek to continually improve the
skills of our members to sail,
windsurf and SUP safely and
enjoyably, while respecting the

enjoyment of others )
+ We will continue to be fully engaged with our local

community

Our 4 core Values keep us on course:

Fun
A Enjoy being around the Club
¢ / * We are all here to have fun
) * We try not to take ourselves
Respect too seriously
Making others feel valued
and welcomed
* We treat others as we Infegriry
expect to be treated Do what is right

[Document under review. Comments welcomed via
email to Club Manager] ‘
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We will be successful by focusing on the
things that are really important to us: ) S

A fun, safe and {‘.b

family friendly place

for OTB competitive

sailing

* Fleet racing with focus on key
boat classes ('sponsored classes’)

+ Experienced race management Fit for purpose
team facilities and equipment

*+ A highly engaged, diverse and

socially active membership * Well maintained multiple

purpose hall and facilities
that can be accessed by all

* Functional change rooms and

Opportunities and
pathways for more

showers
people to become
nvolved + Storage for our key classes /
Invoive active racers, windsurfers
* An active and engaged and SUPs -
membership base of Fit for :
. . purpose race
windsurfers and SUP management boats %
boarders

* Quality sail training,

coaching and mentoring
programs

Well managed and

* Rewarding volunteering
options for non-sailors

financially sustainable
« Sustainable hall hire business

* We welcome diversity  « We do what we say we will do

* We are open & honest in the
ay we interact with people

* Capital invested wisely

Contribute

Be an active member

* Transparent governance, open
lines of communication
* We get involved

 We are proud to support and be a EIWOOd S(]lllng Club
part of our local community 2018/19



